DEN GREAT HALL PROGRAM

BUDGET PERFORMANCE M/WBE PARTICIPATION
Original  Costto EAC Cost % HENSEL 25%
Budget Date Spent PHELPS 189
Legacy Cost * S245.4M S245.4M S245.4M 100.0%
JACOBS 27%
Phase 1 $259.4M S240.0M $240.0M 100.0% 20%
Phase 2 S265.2M S$186.9M S$208.7M  89.6%
56%
LS GALLEGOS
Ansbacher Hall S11.1M  S18.3M  60.7% 56%
Phases 1 & 2 Total $770.0M $683.4M §$712.4M 95.9% 359%
STANTEC
Completion Phase $1.3B| $652.0M $1.3B 51.1% 35%
Program Total $2.1B $1.38 $2.0B  67.1% Goal Projected Expected to Meet or Exceed Goal
* Former Developer Costs Working to Meet Goal

Not Expected to Meet Goal

WORKFORCE PROGRAM SAFETY PERFORMANCE

Lost Time Safe Hours
Incident Rate Worked
711 5% 10.0%
Outreach Apprentice Apprentice
Events Hours Hours 0.08 4.94M
Completed Targeted Achieved
SCHEDULE
2020 2021 2022 2023 2024 2025 2026 2027 2028

Q1/a2|a3/a4|/a1|a2|a3|aa|a1|a2|a3|a4|a1|a2/a3|aa|a1|a2|a3|aa|a1|a2|a3|aa|a1/a2|a3|aa|a1|a2|a3|aa|a1|a2|a3|aa

Phase 1

@ Level 6 Central Check In Areas Complete

Phase 2
100% West Security Checkpoint Construction

I I
@ MOD 1 West Structural Steel Complete
I I

MOD 1 West Construction Complete

West Security Checkpoint Open
]

Completion : :

Phase |
@ Design Started

East Security Checkpoint Construction
I
O MOD 1 East Temporary Construction Walls Up

I I !
East Security Checkpoint Open@ O
I I
Center for Equity and Excellence in Aviation Construction Substantially Complete
I

I I
Great Hall Completion Phase Construction Substantially Complete O O

O Original Date O Current Target @ Completed
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